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Simulating an emergency meeting

You know that things are not going well in the small retail store you work at. Your boss has invited all employees to an emergency meeting to discuss the situation. You and some other employees have been invited to come and take part. Simulate the meeting.

How to prepare for the simulation:

· Form groups of four people.

· Each group will get a role card.

· Read your role card and prepare arguments that support your position and come up with ideas to improve the situation.

· Select one person from the group to represent you in the simulation.
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You are one of the trainees. You speak for all of them. You are really worried that you will not be able to continue your training and that you might have to look for a different employer.
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You are an employee who has worked in the store for more than 25 years now. You are 55 years of age and afraid of not finding new work anymore if you lose your job.
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You are the boss’ secretary. You know a lot of details about how miserable the situation really is, but you are not allowed to talk about everything that you know.
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You are in your 40s. You have been working in the company for quite some time now. Your wife is pregnant with your second child and you are the only breadwinner in the family.
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You are the last person to join the company. You are afraid that you will be the first person who has to leave if things get really bad.
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You are the boss. You have a lot of bad news. If things don’t change dramatically in the future, you will have to get rid of a lot of employees or even close your store altogether.
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